= Recurring project updates via meetings, newsletters, website

Senior & Exec Leaders

Key Topics:

* Execution-focused discussions of
upcoming activities & requested
support

* Planning & project timeline summaries

* Policy guidance discussions

Outreach Method & Frequency:
* EVP:

* |AM Advisory Group:

* ITR:

* ISC Sr. Staff:

Penn Community Re-Engineering Project

Community Readiness — Stakeholders
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Identity & Access Management

University Community

Key Topics:

* General project updates

* New features

* Process update announcements

Outreach Method & Frequency:
* Emma newsletter:
* |AM program website:

* Almanac:
* EVP newsletter:

e LSPs to users:

Security & IT Audiences

Key Topics:
* General project updates
* New or updated policies

Outreach Method & Frequency:

IAM Client Partners’ Group:
IAM Policy Working Group:
PSEC:
ITSEC:

Data Governance Group:
IT Announce:

SUG:

Security SIG, Dev SIG, LSPs:

Information Systems & Computing
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Penn Community Re-Engineering Project > PennlAM

Identity & Access Management

Community Readiness — Project Participants

= Targeted project information sessions, partner meetings, preparatory communications that are
needed for design and implementation

Business Process Owners
(Identity Source Systems)

Key Topics:

* Tools available for automation of
manual processes

* New policies for IAM at Penn

* Actions needed for integration

Outreach Method & Frequency:

* Ongoing participation underway

* Partner meetings during Design
Phase:

Consumers of PCOM Data

Key Topics:

* Plan how the new IAM system will
serve their applications

* Actions needed for integration

Outreach Method & Frequency:

* Ongoing participation underway

* Partner meetings during Design
Phase:

ISC IAM Service Owners

Key Topics:

* Identity management services
consolidated as Identity Management
Service & Access Management Service

* Actions needed

Outreach Method & Frequency:
* Partner meetings during Design
Phase:
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